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Why this update? 
• Dec 2016 – NFF Stage 2 consultation released. 
 
• March 2017 – Consultation submitted – Schools/Parent/LA independent 

submissions. 
 
• 14 Sept 2017 – Response to stage 2 consultation released. Letters re 

additional funding from Ministers J Greening and N Gibb. £1.3bn additional 
investment announced July 2017. 
 

• Oct 2017– Models/data/implications issued. 
 
• Dec 2017 SF – Feedback on consultation of formula for 2018/19. 
 
Collectively what does this all mean……. 



History 



History (1) 

What’s been announced by the DfE? 
• July 2017 - they would introduce NFF for the 2018/19 allocations of 

schools and high needs funding to local authorities. 
 
• July 2017 - announced that the introduction of the formula would be 

supported by additional investment of £1.3 billion across 2018/19 and 
2019/20. 

 
• Confirmed that the additional funding would be distributed in a way that 

would enable all schools and local areas to benefit. 
 
• Now have a full response to the consultation and the details of the final 

national funding formulae. 
 

 



The structure of the funding system from 2018/19: 
 

• DSG will be allocated in 4 blocks (schools, high needs, early years and 
central schools services). Each will be calculated on the basis of a 
different national formula. 

 
• The vast majority (99.5%) of the schools block will be ring-fenced and 

must be distributed through the local formula for schools. With 
agreement from their schools forum, LAs can move 0.5% into other 
blocks e.g. high needs. 

 
It remains the DfE’s long-term intention that schools’ budgets should be set on 
the basis of a single, national formula (a ‘hard’ formula). To ensure some 
transitional stability, LAs will continue to set a local formula for schools in 
2018/19 and 2019/20.  
 

History (2) 



Impact for schools 



Impact on Nottingham City (1) 
1. Nottingham’s schools are amongst the biggest beneficiaries of the 

decision to invest additional funding in schools and high needs over the next 
two years. 

  
It is being used in part to guarantee that the schools block allocation is based on 
a 0.5% per pupil increase in 2018/19 and 1% by 2019/20 compared to  
baseline funding. 

 
Previously the majority of Nottingham’s schools were due to receive per 
pupil funding cuts of around 1.5% per year. 
 

2018/19 implications 
2. From an overall schools block perspective, the final proposals provide illustrative 

allocations now showing:  
 A 0.6% (£1.167m) increase to the total schools block for 2018/19; this is 

compared to the consultation proposals of a 1.2% reduction (£2.384m). 
 This is a shift of 1.8% (c. £3.5m) increase in funding for Schools block 

based on pupil numbers at a point in time.  
 
 

  
 

 



Impact on Nottingham City (2) 
3. The DfE claim that per pupil funding is now being maintained in real terms for 

the remaining two years of the Spending Review period.  However, schools 
have seen significant cost pressures over the last 3 years - the 2015 
spending review settlement did not provide for funding per pupil to rise in line 
with inflation. 

 
4. The Minister states that for the first time the resources that the Government is 

investing in our schools will be distributed according to a transparent 
formula based on the individual needs and characteristics of every 
school in the country.   
 
The reality is that whilst there are now at national set of funding factors and 
rates, the final allocations are after applying complicated calculations around a 
funding floor, a gains cap and minimum per pupil funding levels.   

 
5. The funding floor means that Nottingham’s schools will continue to get 

significantly more than other similar schools nationally that were lower 
funded in the past. 

 



Impact on Nottingham City (3) 
6. Based on the illustrative figures provided by the DfE in October 2017, in 

2019/20 Nottingham City schools will receive £9.8m (as per the APT) 
protection as a result of the 1% funding floor. 
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Impact on Nottingham City (4) 
• On average our schools will be getting £267 per pupil extra through the 

floor, compared to the “raw” NFF result pre-floor.   
 

• All but 2 of our schools are getting floor protection (1 primary, 1 secondary) 
and the table below summarises the extent they are being protected by the 
floor: 
 
 
 
 
 
 
 
 
 

 The 2 not receiving the floor funding are already gaining through the new 
 formula. 

 

  

Number of schools attracting floor protection at this 
level 

  Primary Secondary 
0-£50k 17 0 
£50k-£99k 35 2 
£100k-£149k 16 1 
£150k-£199k 3 5 
£200k-£299k 3 3 
£300k-£399k   3 
£400k+   1 

Total  74 15 



Impact on Nottingham City (5) 
Longer-term implications post 2019/20 
4. In the past, Nottingham has received the second highest funding per 

pupil outside of the London authorities and consequently our schools 
have amongst the highest baseline funding per pupil nationally.  
 

5. DfE took LA’s formulae as the starting point for the NFF rather than 
reviewing the weighting of factors to generate a fair distribution - it was 
inevitable that Nottingham’s schools would lose out. 

 
6. However, the DfE have built the funding floor as a factor within their NFF - 

as opposed to presenting it as transitional protection. 
 
Is there a future risk?........ 



High needs funding 



High needs national funding formula (1) 
The formula proposed in December 2016 has been amended in 3 main ways : 
 

1. The funding floor has been increased from 0% to 0.5% in 2018/19 and 1% 
in 2019/20.  
 

2. Both the funding floor and the gains are being calculated on a per head of 
(2-18) population basis. 
 

3. Later updates for some formula elements to reflect more precisely the 
movement of pupils and students (the basic entitlement factor and 
import/export adjustments. 

 

 



High needs national funding formula (2) 
 • This is how each local authority’s high needs allocation is calculated. We 

then add gains of up to 3% per head of population for those local 
authorities due to receive more than their 2017-18 baseline through the 
formula 

 

See step-by-step calculation of each LA’s provisional allocation 



High needs national funding formula (3) 
      These are the final values and weightings for the factors and adjustments in 
the high needs funding formula. These are as proposed in the consultation, 
but the baseline has been updated for the historic spend factor. 

• Basic entitlement factor 
= £4,000 per special school 
and special post-16 institution 
pupil/student 

 
• Import/export adjustments 

= £6,000 per high needs 
pupil/student (net  
adjustment) 

 
• Historic spend factor 

= cash sum equivalent to 
50% of 2017-18 spend 
baseline 

Proxy factors 
Proposed weightings 

SEN 
(90%) 

AP 
(10%) 

Com-
bined 

1. Population 
50% 50% 50% 

2. Deprivation       
a. Free school meals 
(FSM) eligibility 8.3% 25% 10% 

b. Income 
deprivation affecting 
children index 
(IDACI) 

8.3% 25% 10% 

3. Low attainment       
a. Key stage 2 (KS2) 
results 8.3% 0% 7.5% 

b. Key stage 4 
results 8.3% 0% 7.5% 

4. Health and disability       
a. Children in bad 
health 8.3% 0% 7.5% 

b. Disability living 
allowance (DLA) 8.3% 0% 7.5% 



Impact on Nottingham City  
• Nottingham is due to be the highest gaining LA in percentage terms (23%). 

 
• Our full NFF high needs allocation is £6.745m higher than our 2017/18 baseline. 
 
• BUT our gains will be capped at 3% per head of population for at least the 

next 2 years. 
 
• Projected increase of around £1.049m in 2018/19 and £1.869m in 2019/20, 

compared to 2017/18 baseline. 
 
• BUT we are currently significantly overspending on high needs. 
 
• Funding increases from 2020/21 subject to next Spending Review 
 

 
 



TIMELINES 





Timelines 

Schools: 
• Nov 2017 – Open consultation on FF for 2018/19 via Scene. 
• Dec 2017 – Result of consultation and formula to SF. 
• Dec 2017 – Funding issued including Oct 2017 census. 
• Jan 2018 – Budget report to SF. 
• Jan 2018 - Submit statutory returns to ESFA re schools budgets. 

 
High Needs: 
• Dec 2017 – Basic per pupil budget issued updated for Oct 2017 census. 
• Jan 2018 – HN budget presented to SF. 
• March 2018 – Import/export adjustments issued. 
 
Early Years: 
• Dec 2017 – EY budget presented to SF. Central Expenditure approval 

required. 



END 
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